
The Four Rooms map

Where does each of your tasks sit?
Every task you do sits in one of four rooms. Two questions decide which: can AI do this task well, and

does the world insist a person owns it? The rooms hold tasks, not jobs, so most jobs touch more than

one room.

Place your own tasks

1. List eight to twelve things that take up most of your working or studying week, with rough hours a

week for each.

2. Ask the two questions of each task, and write its room number (1 to 4).

3. Tick the two or three tasks that are the reason anyone would pay for what you do. Which rooms are

they in?

Task Hours Room Core?

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

1 2 3 4 ☐

If your core tasks sit in Room 1, or Room 1 takes more than half your hours, the path you are on was

designed for a world that has ended. The book shows what to do next: the four edges worth building, the

one-hour Audit and the ninety-day Loop.

From Riding the Ratchet by Harish Gopal ridingtheratchet.com


