RIDING THE

RATCH ET The Four Rooms map

Where does each of your tasks sit?

Every task you do sits in one of four rooms. Two questions decide which: can Al do this task well, and
does the world insist a person owns it? The rooms hold tasks, not jobs, so most jobs touch more than
one room.

Does the world insist a person is responsible for it?

No one has to own it A person must own it
ROOM 1: HAND IT OVER ROOM 2: HARNESS IT
Al does Al does it well. Al does it well.
it well No one has to own it. A person must still own it.
8 g Move: leave this room Move: be the orchestrator
I X
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So ROOM 4: HEAD THERE ROOM 3: HOLD IT
L
Al cannot Al cannot yet do it well. Al cannot yet do it well.
yet do it well Nobody has asked for it yet. People want a person.
Move: tiny experiments Move: go deep, add Al, own it

Read the rooms clockwise, from 1 at top left.

Place your own tasks

1. List eight to twelve things that take up most of your working or studying week, with rough hours a
week for each.

2. Ask the two questions of each task, and write its room number (1 to 4).
3. Tick the two or three tasks that are the reason anyone would pay for what you do. Which rooms are

they in?

Task Hours Room Core?

If your core tasks sit in Room 1, or Room 1 takes more than half your hours, the path you are on was
designed for a world that has ended. The book shows what to do next: the four edges worth building, the
one-hour Audit and the ninety-day Loop.
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